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NAVSEA Enterprise Recruiting: 
Who’s Involved

Enterprise Recruiting Executive Steering Committee (ESC) Members
Comprised of recruiting leads from across the enterprise who serve as the leadership team that 
makes key enterprise recruiting decisions, including identifying recruiting events for each fiscal year.

Enterprise Staffing, Classification & Compensation (SEA 10D)
Determines funding, executes contracts, manages event planning logistics, and supports the 
enterprise recruiting program as a whole.

Event SES Champions
Act as champions for enterprise recruiting to leadership. 

Event Leads
Lead the logistical component of the planning and execution of events.

On-Site Event Support
Provide on-site support during the event (e.g., survey tool support, event logistics, setting up the booth, etc.).

Recruiters
Represent the Command as an enterprise and identify and engage with potential jobseekers at the event.
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 Technical Experts
– Bring technical experts to the event that match your target audience (e.g. if 

the event is for cyber security professionals, engage cyber security Subject 

Matter Experts in recruiting)

 Seasoned Recruiters
– Recruiters help source and draw-in potential candidates

 Hiring Managers
– Bringing hiring managers to recruiting events enables them to conduct onsite 

interviews and extend contingent job offers

 Human Resources Personnel
– Bringing HR personnel to events helps answer any HR-related questions that 

may arise, screening of candidate qualifications, and extending contingent 

job offers.

Successful Recruiting Team
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 Familiarize yourself with your Command’s mission

 Prepare an intro speech that aligns with the Command’s overview

 Know the “product” (NAVSEA’s selling points)

 Learn what is important to the candidate

– Location, family, benefits, social life, hobbies, etc.

– Share with them how the benefits of working with NAVSEA can align 

with their interests

 Talk about the “day in the life” of various positions

 Show passion and excitement about career opportunities with NAVSEA

Recruiting Marketing: 
What Should Recruiters Know?
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Recruiting Marketing Examples: 
Mission and Vision

 Mission: We design, build, deliver and maintain ships and systems on-time and 
on-cost for the United States Navy.  

 Vision:

– We are the Nation's team accountable for the health of its Navy.

– We must purposefully operate to ensure the U.S. Navy can protect and 

defend America.

– We must be supported by a modern, efficient industrial base.

– We must be a world-class employer of choice that inspires innovation.

– We must set the value-added standard for acquisition, engineering, business 

and maintenance.  

 Values: Our Nation’s greatest asset is its people and their ability to design and 
develop innovative solutions to meet any challenge.  NAVSEA’s dedicated 

workforce is the key to our Navy being ready to fight and win.  We are the Force 

Behind the Fleet!
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38 
Total number of NAVSEA 

activities across the United 

States. 30 Number of states in which we 

are located.  

224
Years we’ve been in business. 

NAVSEA’s origin dates back to 

1794. 150
Number of Acquisition 

Programs managed by 

NAVSEA.

74k
Total number of NAVSEA 

civilian, military & contractor

personnel. This makes us the 

Navy’s largest Systems 

Command!
$30B

Our annual budget, which 

represents approximately ¼ of 

the Navy’s overall budget.

Recruiting Marketing Examples: 
Command by the Numbers
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Recruiting Marketing Examples:
NAVSEA Locations

ALABAMA

Mobile

ALASKA

Ketchikan

CALIFORNIA

Corona

Fallbrook

Point Loma

Port Hueneme

San Diego

CONNECTICUT

Groton

Niantic

DISTRICT OF 

COLUMBIA

Washington Navy Yard

FLORIDA

Ft. Lauderdale

Mayport

Okahumpka

Panama City

Port Canaveral

West Palm Beach

GEORGIA

King’s Bay

HAWAII

Pearl Harbor

Waipahu

IDAHO

Bayview

INDIANA

Crane

KENTUCKY

Louisville

MAINE

Bath

Kittery

INTERNATIONAL LOCATIONS

Andros Islands, Bahamas                                             Manama, Bahrain

Nanoose, British Columbia, Canada                             Mariana Islands, Guam

Naples, Italy                                                                   Sasebo, Japan

Yokosuka, Japan                                                           Rota, Spain

MARYLAND

Indian Head

West Bethesda

MISSISSIPPI

Pascagoula

NEW JERSEY

Colts Neck

Moorestown

Picatinny

NEW MEXICO

White Sands

NEW YORK

Dresden

Fishers Island

OKLAHOMA

McAlester

PENNSYLVANIA

Mechanicsburg

Philadelphia

RHODE ISLAND

Newport

TENNESSEE

Memphis

TEXAS

Brownsville

UTAH

Ogden

VIRGINIA

Dahlgren

Dam Neck

Newport News

WASHINGTON

Anacortes

Bremerton

Keyport

Silverdale

WEST VIRGINIA

Rocket Center
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Recruiter Responsibilities 
Checklist

 Take NAVSEA Recruiter Training prior to attending an event

 Dial-in to all pre-event telcons

 Assist with event set-up

 Adhere to dress code

 Man the booth

 Collect candidate surveys for all who enter the booth

 Assist with event cleanup

 Complete after action report

 Report travel costs
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Recruiting Event Lead 
Checklist

Pre-Event

 Take NAVSEA Recruiter Training prior to attending an event

 Send “Call for Recruiters” email blast

 Organize and lead pre-event telcons

 Coordinate any additional events (i.e.: workshops, info sessions)

 Register recruiters for the event

Day Before Event

 Receive recruiting materials

 Check out venue/start setting up

 Confirm all iPads are charged and connected to the internet

Day of Event

 Arrive early to setup booth

 Lead the recruiter “meet and greet” before the event

 Assist recruiters throughout the event

 Ensure recruiters complete after action reports

 Event clean-up

 Ship materials back per instructions provided
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Recruiting in Action (video)
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Navy Civilian Careers Partnership

Background

• Historically, each SYSCOM independently managed its civilian 
enterprise recruiting and partnerships with diversity-focused 

organizations.

• A desire to optimize resources and increase efficiency throughout the 
Navy, however, resulted in a formal partnership between NAVAIR, 
NAVFAC, NAVSEA, NAVSUP, and SPAWAR in 2013.

Vision

• To be the best civilian recruiting diversity and affinity partnership 
within DoD.

Benefits

• Provides overall cost savings to the Navy

• Offers opportunities for engaging with additional affinity groups

• Strengthens, streamlines, and integrates civilian recruiting presence

• Engages potential talent through a mix of technological platforms

• Delivers innovative sourcing for potential talent
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NAVSEA and NCC Recruiter Dress Code

• Royal Blue top

• Black pants

• Closed-toe shoes

Notes:

• NAVSEA/NCC logo polos and 

button-down shirts are 

appropriate dress code for all 

recruiters.

• Please ensure your shoes are 

comfortable as you will be 

standing for long periods of 

time! 

• Leggings, yoga pants, and 

work-out sneakers are not 

considered appropriate attire.

Please see Appendix 8 for NAVSEA/NCC logo shirt ordering details.
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Recruiting Materials

20x30 Booth
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Recruiting Materials

10x10 Display Banner Stand

Please see Appendix 9 for video instructions on how to assemble and set-up display and 

banner stands.
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Communications

http://www.navsea.navy.mil/Careers/NAVSEA-Careers/

NAVSEA Career Site

http://www.navsea.navy.mil/Careers/NAVSEA-Careers/
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Communications

NAVSEA Ad
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Communications: Email Marketing

WHAT: Email marketing is when email 

communications are used as 

additional touch points to the 

candidates

WHEN: Email marketing blasts are 

strategically released throughout the 

year

EXAMPLES: internship announcement, 

pre-event registration, post event 

thank you, hard to fill positions, 

holiday greeting
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2018 Enterprise Recruiting Events

Event Name Type Start Date End Date Location

CyberCorps: Scholarship for Service (SFS) Job Fair NAVSEA 1/10/18 1/12/18 Washington, DC 

Black Engineer of the Year Award STEM Career Fair (BEYA) NCC 2/8/18 2/10/18 Washington, DC 

National Society of Black Engineers Career Fair  (NSBE) NCC 3/21/18 3/25/18 Pittsburgh, PA

Society of Women Engineers (SWE) Local - Providence NCC 4/20/18 4/22/18 Providence, RI

Wounded Warriors Hiring Summit (WWHS) NCC 5/8/18 5/8/18 Washington, DC 

Navy Visibility Day NAVSEA 5/10/18 5/10/18 Corvallis, OR 

Conference on Asian Pacific American Leadership (CAPAL) NAVSEA 7/20/18 7/20/18 Washington, DC 

Service Academy Career Conference (West Coast) NAVSEA 8/23/18 8/24/18 San Diego, CA

North Carolina A&T Career Awareness Fair (NC A&T) NAVSEA 9/11/18 9/12/18 Greensboro, NC

Virginia Tech Computer Science Expo (VA Tech) NAVSEA 9/10/18 9/10/18 Blacksburg, VA

Virginia Tech Engineering Expo (VA Tech) NAVSEA 9/11/18 9/13/18 Blacksburg, VA

Penn State Fall Career Days (PSU) NAVSEA 9/12/18 9/14/18 State College, PA

University of Maryland College Park Career Fair (UMD) NAVSEA 9/12/18 9/14/18 College Park, MD

University of Michigan Fall Engineering Career Fair (U Mich) NAVSEA 9/17/18 9/18/18 Ann Arbor, MI

California State Polytechnic University Pomona Engineering/Hi-Tech Career Fair (CSU) NAVSEA 9/28/18 9/28/18 Pomona, CA 

American Indian Science & Engineering Society Career Fair (AISES) NCC 10/4/18 10/6/18 Oklahoma City, OK 

Society of Asian Scientists & Engineers Career Fair (SASE) NCC 10/4/18 10/6/18 Schaumberg IL 

Morgan State University Annual Career Day (MSU) NAVSEA 10/17/18 10/17/18 Baltimore, MD

National Technical Institute for the Deaf Job Fair (NTID) NAVSEA 10/17/18 10/17/18 Rochester, NY 

Society of Women Engineers Career Fair (SWE) NCC 10/18/18 10/20/18 Minneapolis, MN

Hispanic Engineer National Achievement Awards Conference Career Fair (HENAAC) NCC 10/17/18 10/21/18 Pasadena, CA

University of Puerto Rico at Mayaguez Job Fair (UPRM) NAVSEA 10/5/18 10/5/18 Puerto Rico

Polytechnic University of Puerto Rico Job Fair (PUPR) NAVSEA 10/3/18 10/3/18 Puerto Rico

Norfolk State University Career Expo (NSU) NAVSEA 10/10/18 10/10/18 Norfolk, VA

University of Puerto Rico at Turabo Information Session NAVSEA 10/4/18 10/4/18 Puerto Rico

Society of Hispanic Professional Engineers Career Fair Expo (SHPE) NCC 11/7/18 11/11/18 Cleveland, OH 

Equal Opportunity Publications Hire the Disabled Career Expo (EOP) NCC 11/16/18 11/16/18 Washington, DC 
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Recruiting Event Components

Different recruiting events require different types of interactions. The table 

below summarizes the kinds of interactions recruiters should expect to 

have during the most common recruiting events:

Type of Events What Happens

Career/Job Fairs “Meet and greet” with large numbers of individuals

Interviews “One-on-one” with candidates

Meetings with Student 
Leaders, Staff or 
Faculty

“One-on-one” discussions with people who influence or direct 
candidates

Information Sessions
Group meetings to share information about who NAVSEA is and 
what NAVSEA does

Forums and Panels
Share with groups insights into career opportunities, choices, 
and development

Workshops and 
Presentations

Group presentations that provide candidates with detailed 

information on a specific subject (i.e., USAJOBS, NCC 
Partnership, etc.)
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Online Resources

Resource URL

Facebook www.facebook.com/NAVSEA 

YouTube www.youtube.com/user/NAVSEApa

Making a Difference https://www.youtube.com/watch?v=sZ5vNoEP2KQ

The Inventor https://www.youtube.com/watch?v=fs7KUlPhg5o

Twitter www.twitter.com/NAVSEA 

LinkedIn www.linkedin.com/company/navsea 

NAVSEA Careers Site http://www.navsea.navy.mil/Careers/NAVSEA-Careers/

NAVSEA USAJOBS Site www.navsea.usajobs.gov

SYSCOM USAJOBS Site www.ncc.usajobs.gov 

NAVSEA Recruiting Email nssc_navsea_recruit@navy.mil 

SYSCOM Recruiting Email navyciviliancareers@navy.mil 

The resources listed below provide recruiters with up-to-date information and 

candidates with general information about NAVSEA as an organization.

http://www.facebook.com/NAVSEA
http://www.youtube.com/user/NAVSEApa
https://www.youtube.com/watch?v=sZ5vNoEP2KQ
https://www.youtube.com/watch?v=fs7KUlPhg5o
http://www.twitter.com/NAVSEA
http://www.linkedin.com/company/navsea
http://www.navsea.navy.mil/Careers/NAVSEA-Careers/
http://www.navsea.usajobs.gov/
http://www.ncc.usajobs.gov/
mailto:nssc_navsea_recruit@navy.mil
mailto:navyciviliancareers@navy.mil
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Yello Survey Tool

What is Yello?
 New to NAVSEA and NCC Recruiting for the FY18/19 season, Yello is a talent 

acquisition software for candidate and event management  

How will Yello be Used?
 Collecting candidate data with resumes

 Event management

 Candidate management

 Email and text campaigns to engage with candidates

 Recruiting metrics

 Used Enterprise wide at corporate NAVSEA and NCC recruiting events

Yello Pro App is a mobile app built for recruiters and their hiring teams on the go. 
With Yello Pro App, recruiting teams will collect candidate information, schedule 

interviews, send electronic offer emails, evaluate candidates, and have the ability 

for real time metrics at recruiting events.  

Yello Web Platform is the web version of Yello staff log-in to after the event to review 
the candidate pool and event metrics
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Yello Survey Tool
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Conclusion

 Key Takeaway:  Recruiters who attend career fairs and events serve 

as representatives of the entire NAVSEA enterprise.

 Enterprise Recruiter training is mandatory for anyone who 

participates in an Enterprise Recruiting event

 All recruiters should be using Yello to collect candidate data and 

review candidates

 Recruiters are the candidate’s first impression of NAVSEA!  Have 

your elevator speech ready, be energetic, and promote NAVSEA 

as an employer of choice!
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QUESTIONS?
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BACK-UP
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To purchase, please email Terri Groves at Chesapeake Custom Embroidery Screen Printing 

(terri@cceink.com) or phone if needed (301-862-4848) and mention NAVSEA.  Shirts can be picked up at 

Chesapeake Custom Embroidery (22571 Three Notch Rd, California, MD 20619) at no additional charge or 

shipped for a flat fee of $12.95.  For additional information, please visit http://cceink.com/. 

APPENDIX 8:
NAVSEA/NCC Logo Shirt Ordering Details

Port Authority 

Cotton Touch 

Performance Polo 

($23.00)

Port Authority Ladies 

Cotton Touch 

Performance Polo 

($23.00)

Port Authority Ladies 

Silk Touch Sport 

(dri-fit) Shirt 

($18.35)

Port Authority Silk 

Touch Sport Shirt 

(dri-fit) 

($18.35)

Port Authority Long 

Sleeve Easy Care 

Shirt 

($24.85)

Port Authority Long 

Sleeve Ladies Easy 

Care Shirt 

($24.85)

Available Sizes: S-3XL (Add $2.50 for 2XL and $5.00 for 3XL)

mailto:terri@cceink.com
http://cceink.com/
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